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Confidentiality Statement

This presentation is confidential and intended for the sole use of the client to whom it
is addressed and does not carry any right of publication. Some of the information and
methodologies outlined herein are proprietary and their expression in this document
is therefore copyrighted, with all rights reserved to KPISOFT, Inc. Copying or
distributing this material in whole or in part without the prior written permission of
KPISOFT, Inc. is strictly prohibited.
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What Really is Artificial Intelligence

Artificial Intelligence

* A branch of computer science dealing with the simulation of
intelligent behavior in computers; the capability of a machine
to imitate intelligent human behavior.

» Artificial intelligence (Al) is the simulation of human
intelligence processes by machines, especially computer
systemes. ... Particular applications of Al include expert systems,
speech recognition and machine vision.
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Al and the Impact of Changing Technology

1961 1986

James Siagle (MIT) ke he Team from Uneversity of 200,4
program, SAINT, mh-cﬂ.l Munich builds first robot NASA e.‘;.xp,otanon rovers,
solved caiculus problems at a cars, driving up 1o 55 mph, Spirt Opportunity
college level autonomously navigate the
surface of Mars.
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Al Impacting Our Everyday Life

Made for rhondabr

Your Options

Pool $1339 o
UberX $21.10 @
UberXL $2833 o
Car Seat $31.10 ©

Black $39.10 ©

SIGN UP TO RIDE . —
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Exponential Investment Growth in Al

Defining the intelligent automation marketplace

Entemnse nvestment in the LA market - wiuch incudes anificsal
intelbgence, maching leaming and RPA - is growing ragedly.
Overal spending is expected o reach $232 telbon by 2025
compared to an estimated $£12.4 bdion today

Souce KPWG LLP N018

I.! K PISOFT Source: KPMG LLC, 2018



Spectrums of Al Outcomes

Artificial Intelligence Offers "ow VWaye of Working

Situational

Awareness
Prevention

Automation

Suggestion

Notification
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The Progression of Analytics

Analytic Value Escalator

How can we
make it happen?

What will
happen?
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Market Landscape and Growth

$

Petrvasiveness of ML-Enabled Advanced
Inseght on Al Data

Low

Modern Bl and Analytics Platforms
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Tme 10 Advanced Insght

Forbes

Big data and business analytics
software is forecasted to grow over
50% from $122bn in 2015 to $187bn
by 2019.

IDC

Through 2020, cloud-based Big Data
and Analytics solutions will grow 4.5x
faster than on-premises solutions. By
2020 50% of all business analytics
software will incorporate prescriptive
analytics built on cognitive computing
functionality.

Sources:
Forbes August 2016
IDC FutureScape 2016






C-Suite Focus in 20

CEO Top Business Priorities
Percantage of respondents. ranked by summary 1op thiee mentions

-ll'
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@m@
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Top 3 Challenges / Priorities

Innovation Critical Challenges 2018

Latin
Amerss  cyumo

Wre of inner s thal encewoges cosper ot
Fumations & business UnAs and promotes b dety

ope
° 2504 Innovatien scosystem by engaging i rategic sbiances wah
( :( :O \ | r] a | | Customern. wpplers, sndies ether busiess partners
Adort 0 woor cortrie Sosign apProsth 1o tnmevation te doveiop Seeper
endersionding of evstomer need

Ab 001 0F bong lerm v emphasite (Fastivily and i bnssy stion 5 8

* Organizational Agility e e el

Invest more i new technciogies (A1 and copative computing) 1o
enhance RAD etforts

bt loabors actounsbbe (00 bahmviers That foster o

e Alignment of Strategy, Lo s

tbnemdena e S DR LR ll MOST PRESSING BUSINESS ISSUES Latin
[ e CONCERNING CEO's TODAY Asia _Europe America  CFO _ CHRO
. . efe, Irvest maen i deveboping Inovatien shils fer il s  Improve our organizational agility/ flexibility
Seek better alignment between strategy, objectives
Enwrs mare diversity and inclusion on innavatien i 002 L S EIOET  ites
Develep & enterpiee wide

Invest more in new technologies.
Penctions

e that the performance appeaist system achn] R3S emPloyes engagement to drive productivity
it Heeation are aften necessacy sspects of imeval]  Foster process of continual improvement (Lean, Six

Extablish clear policies for data gatharing (ntemal §  S19M2. otc) 7 7 6
e privacy ruiea Improve our use of Big Data analysis for strategic
it v oo ~ planning 6

Better align compensation and incentives with

business 7

Redesign business processes to strengthen digital

transformation 8

Improve goal setting for individuals to link to

organizational objectives 9
a culture of il 10

Support employee resiliency to adapt and support

change efforts 1 13 11 9 13 14 10
Assess vulnerability of current business model 12 11 12 13 14 9 12
Focus on reduction of base line costs 13 10 15 12 9 10 13
Develop local management talent for top roles 14 14 13 8 12 13 14

Reassess the strategy with regard to global supply
chain and its implication for operations. 15 15 14 15 15 15 15
SOURCE: THE CONFERENCE BOARD 2018
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— Changing the Way People do Business

How Companies Around the World Are Using Artificial Intelligence
IT activitios are the most popular

ouscing rd denrin ey s [
wmwwwmm—u
S - Infermation technology
Reducing management

determine overall brand atinity and issues
Taloring promotions (orline or ofline) - 1%

Financial tradd
n‘tmt'cembhd by A) v Finance and accounting

Automating call Satribution - 15 Customer service
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Al won't
replace your job,

it will
redefine your job

Source: Tata Consultancy Services Survey of 835 Companies, 2017



What do Companies Gain from Al?

If your organization is currently using ML, what have you actually gained?

More extensive data analysis; more insights 45%
Faster data analysis; increased speed to insight 35%

Enhanced R&D capabilities (next-gen products) 35%

Improved efficiency of internal processes (operations) 30%

Better understanding of customer/prospects o Have gained more
g /prosp 277 extensive data

Competitive advantage 26% analysis & |n5|gh|'5

Cost reduction 23%

19%

L ! K P I S O FT Source: Constellation Research 2017



How Businesses Value Al

The Business Benefits of Al

We surveyed 250 executives who were familiar with their companies” use of cognitive technologies
to learn about their goals for Al initiatives. More than half said their primary goal was to make existing
products better. Reducing head count was mentioned by only 22%%G.

PERCENTAGE OF EXECUTIVES WHOCITE THE FOLLOWING AS BEENEFITS OF Al

Enhance the features, functions,
and performance of our products

Optimize internal
business operations

Free up workers to be more
creative by automating tasks

Make better
decisions

Create new
products

Optimize external processes
like marketing and sales

Pursue new
markets

Capture and apply scarce
knowledge where needed

Reduce head count
through automation

SOURCE DELOITTE 2017

ua|||||
1B
| e

FROM “ARTIFICIAL INTELLIGENCE FOR THE REAL WORLD,”
BY THOMAS H. DAVENPORT AND RAJEEV RONANKI, JANUARY-FEBRUARY 2018
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Current Challenges Across Most Enterprises

Multiple systems managing business performance,
resulting in disconnected information

Strategy Operational

& Enterprise Performance

Performance 4 & Data Warshousing
Corporate Porformance it
Management Solutons

te+ableou

Hyperion §sas ~~ ACLE

Corporate, operational and people performance
housed disparate systems.
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How Democratization Works

All stakeholders are empowered to act
Real-time access to the most important performance insights, available to everyone via mobile Al

From To
High touch-time for insights to reach decision-makers, diluted with Real-time insights, eliminating message dilution
excessive explanation, resulting in weakened and slower actions and accelerating cycle-time to act

Team
- N = v E
Finance Strategy HR Ope;atlon : |-.-I
" - |
Customer

S
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Solution: Seamless, Connected Enterprise

Enterprise-wide business performance in one Al driven application

Strategy & Analytics -
Enterprise performance Operational
Performance

Seamless data
ntegration on big
data and machine
learing platform

Corporate strategy
map, metrics and

cascaded visibility

People m
Performance LJd KP'SOFT
" Business
Aligned goals, Performance

compelency reviews,

check-ins & annual ratings Management in

one platform
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Spectrums of Al Outcomes

Artificial Intelligence Offers "ow VWaye of Working

Situational

Awareness
Prevention

Automation

Suggestion

Notification
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Augmented Analytics is the Future

©» (o)
Perceive Prevent
D
Notify Recommend

Predict
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Data and Analytics Living in the Organization

Mobile KPI reporting tools join Al to enable data interaction, insights and collaboration
with the same functionality and ease-of-use as social media

KPI Monitoring and Al-Pushed Notifications and Al Data Insights and Team /
Reporting Collaboration / Sharing Individual Scorekeeping

Insights

p n 108.44 94.63
yous 48T

iilsl - i o, e
M Actual O Tan Sy of Cians . .
Firat Year Annualaed Premus .
. Data and analytics live in the organization — driving collaboration and problem-solving
LJd KP'SOFT through transparent reporting, Al-pushed notifications and alerts, and real-time team remote

collaboration



KPISOFT Application Overview = ———

Performance Scorecard -
« Manage Self = .
» Set goals T | [r—
* Look at progress pater || [y——

--------

* Motivate Self e | s

Manage Team Performance T
» Manage Team Performance
 Set goals & monitor progress \9

Y

]
e Coach s .| &~

‘ -
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KPISOFT Application Overview — “=====""""====

Dashboards Z ==
* Monitor ot s e s U
* Analyze : e P

« Target Performance : . il 0

* Heat Maps

Real Time Collaboration o EEEEETT - =
* Instant Feedback - ';;:._:' =

» Goal Driven Conversation [
« Push notification = s $ SEEnTRRE
T
- Py -
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Al Job Impact Over the Next 5 Years

Al's effect on the workforce
How do you expect Al will affect the workforce in the next five years?

Existing workers wil need 10

<
change thesr skill sets 84%

INAL

Our orgamzation’s .
productivity will improve 79%

4111
LEVEL

‘

Workers” current skill sets
widlll be avgmented

Al
"

’.,
d

Our organization’s workforce :
will be reduced 47%

I hope that Al wall do some of 70°
the current tasks in my jod at

PERSUNAL
{FVE

| fear that Al wnlll do some of
the currant tasks i«n my pobd

FPercentage of respondents who somewhat or strongly agres with each statement
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What Jobs Will be Impacted Most?

Tech Wl Chart of the Day
Probability Robots Will Take Your Job In Next 20
Years, 1=Certain

Telomarketors
Accountant and auditors
Retall salespersons
Technical writers
Roal estate sales agonts
Word processors and typists
M.CNNS“ —_— e s
GO IO IO TS . . %
fCcoONnomists — Dan
HOAIN TOCHNOIOMISTS F— O~
Actors — oar
Firefighters s oar
Editors s oos
Chemical enginears = o
Clorgy § ooos
Athletic trainers  § ooor
Dentists | oooa
Rocreational thorapistas | 200y

BUSINESS INSIDER

oee
02
o

- on
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The Risk of Being Slow to the Party

Barriers to Al
adoption

ws

Al talent limits 5%

pioneers 0%

0%

Passives don't yet =0
discern a business

W
case for Al

ws
L
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B Proscers ] Mrvesnigaters Caperiwenters [l Passives

mxm Compating S«ur&y conuws Limsted or Lack ot Uncioar or
Mqueng. and vestmen m.suntcoo no geoeryl leadership Dusiness case b
gt perg e prdiites ImmAl dmm Al spproaches et herogy wnon'oc Al Al sppications
right Al talemt capabiftos naatives
(eg. snalytics,
gata, 11)

Source: Boston Consulting Group



5 Myths about Al you must STOP Believing

1. Al is going to replace all jobs

2. Only low-skilled and manual workers will be replaced by Al and automation

3. Super intelligent computers will become better than humans at anything we do
4. Al will quickly overtake and outpace human intelligence

5. Al will lead to the destruction of the human race with superior robotic beings
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Contact:

Jay Milligan
jay.milligan@kpisoft.com
2700 Post Oak Blvd.
Houston, TX 77056 USA




