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What Really is Artificial Intelligence 

• A branch of computer science dealing with the simulation of 
intelligent behavior in computers; the capability of a machine 
to imitate intelligent human behavior.

• Artificial intelligence (AI) is the simulation of human 
intelligence processes by machines, especially computer 
systems. ... Particular applications of AI include expert systems, 
speech recognition and machine vision.

Artificial Intelligence



AI and the Impact of Changing Technology



AI Impacting Our Everyday Life



This presentation is confidential and intended for the sole use of the client to whom it 
is addressed and does not carry any right of publication.  Some of the information and 
methodologies outlined herein are proprietary and their expression in this document 
is therefore copyrighted, with all rights reserved to KPISOFT, Inc.  Copying or 
distributing  this material in whole or in part without the prior written permission of 
KPISOFT, Inc. is strictly prohibited. 

Confidentiality Statement

Exponential Investment Growth in AI  

Source: KPMG LLC, 2018



Spectrums of AI Outcomes

Source: Ray Wang, Constellation Research



The Progression of Analytics



Market Landscape and Growth
Forbes
Big data and business analytics 
software is forecasted to grow over 
50% from $122bn in 2015 to $187bn 
by 2019.

IDC
Through 2020, cloud-based Big Data 
and Analytics solutions will grow 4.5x 
faster than on-premises solutions. By 
2020 50% of all business analytics 
software will incorporate prescriptive 
analytics built on cognitive computing 
functionality. 

Sources: 
Forbes August 2016
IDC FutureScape 2016



Surrounded by Data Yet Starved for InsightsWe Are Surrounded by Data, 
But STARVED for INSIGHTS



C-Suite Focus in 2019

Top 3 Challenges / Priorities

• Accountability 
• Organizational Agility 
• Alignment of Strategy, 

Objectives & Capabilities 
Global US Asia Europe

Latin 
America CFO CHRO

1 2 5 1 1 2 7

2 3 1 7 6 11 1
3 9 4 2 3 5 8

4 5 6 4 4 1 2

5 4 7 5 5 7 6

6 8 3 11 11 4 4

7 11 2 14 8 8 3

8 7 9 3 2 3 9

9 6 8 10 10 6 11
10 1 10 6 7 12 5

11 13 11 9 13 14 10

12 11 12 13 14 9 12

13 10 15 12 9 10 13

14 14 13 8 12 13 14

15 15 14 15 15 15 15

Foster process of continual improvement (Lean, Six 
Sigma, etc)

MOST PRESSING BUSINESS ISSUES 
CONCERNING CEO's TODAY                                    

Organizational Excellence Critical Challenges 2018

Improve our organizational agility/ flexibility

Seek better alignment between strategy, objectives 
and organizational capabilities
Invest more in new technologies

Raise employee engagement to drive productivity

Improve our use of Big Data analysis for strategic 
planning

Better align compensation and incentives with 
business performance
Redesign business processes to strengthen digital 
transformation

Improve goal setting for individuals to link to 
organizational objectives

Create/Maintain a culture of accountability
Support employee resiliency to adapt and support 
change efforts

Assess vulnerability of current business model

Focus on reduction of base line costs

Develop local management talent for top roles
Reassess the strategy with regard to global supply 
chain and its implication for operations
SOURCE: THE CONFERENCE BOARD 2018



AI – Changing the Way People do Business 

Source: Tata Consultancy Services Survey of 835 Companies, 2017

AI won’t
replace your job,

it will
redefine your job



What do Companies Gain from AI?

Source: Constellation Research 2017

If your organization is currently using ML, what have you actually gained?

More extensive data analysis; more insights

Faster data analysis; increased speed to insight

Enhanced R&D capabilities (next-gen products)

Improved efficiency of internal processes (operations)

Better understanding of customer/prospects

Competitive advantage

Cost reduction

Improved efficiency of external processes

45%
Have gained more 

extensive data 
analysis & insights

45%

35%

35%

30%

27%

26%

23%

19%



How Businesses Value AI



Current Challenges Across Most Enterprises

Multiple systems managing business performance,
resulting in disconnected information

Corporate, operational and people performance
housed disparate systems.



How Democratization Works

All stakeholders are empowered to act
Real-time access to the most important performance insights, available to everyone via mobile AI 

From
High touch-time for insights to reach decision-makers, diluted with 
excessive explanation, resulting in weakened and slower actions  

To
Real-time insights, eliminating message dilution 

and accelerating cycle-time to act

Finance Strategy HR Operation
s

Team

Customer
s



Solution: Seamless, Connected Enterprise



Spectrums of AI Outcomes

Source: Ray Wang, Constellation Research



Augmented Analytics is the Future



Data and Analytics Living in the Organization
Mobile KPI reporting tools join AI to enable data interaction, insights and collaboration

with the same functionality and ease-of-use as social media 

KPI Monitoring and 
Reporting

AI-Pushed Notifications and 
Collaboration / Sharing

AI Data Insights and Team / 
Individual Scorekeeping 

Data and analytics live in the organization – driving collaboration and problem-solving 
through transparent reporting, AI-pushed notifications and alerts, and real-time team remote 

collaboration



KPISOFT Application Overview

Performance Scorecard
• Manage Self
• Set goals
• Look at progress
• Motivate Self

Manage Team Performance
• Manage Team Performance
• Set goals & monitor progress
• Coach

PM



KPISOFT Application Overview

Engage & Motivate 
• Real Time Collaboration
• Instant Feedback
• Engaged Recognition
• Goal Driven Conversation
• Push notification

Dashboards
• Monitor
• Analyze
• Target Performance
• Heat Maps

AI

BI



AI Job Impact Over the Next 5 Years



What Jobs Will be Impacted Most?



The Risk of Being Slow to the Party

Source: Boston Consulting Group

Barriers to AI 
adoption

AI talent limits 
pioneers

Passives don’t yet 
discern a business 
case for AI



1. AI is going to replace all jobs

2. Only low-skilled and manual workers will be replaced by AI and automation

3. Super intelligent computers will become better than humans at anything we do

4. AI will quickly overtake and outpace human intelligence

5. AI will lead to the destruction of the human race with superior robotic beings

5 Myths about AI you must STOP Believing



Questions



Contact:
Jay Milligan

jay.milligan@kpisoft.com
2700 Post Oak Blvd.

Houston, TX 77056 USA


